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Abstract 
Nonprofit boards in South and Southeast Asia operate within deeply ingrained power structures that often remain unexamined. Existing governance literature, largely shaped by Global North perspectives, overlooks the nuances of power in these regions. This study explores how board directors understand, construct, and enact power within governance and decision-making processes.
Specifically, this research investigates:
1. To what extent are nonprofit board directors aware of different types of power?
2. What types of power exist within nonprofit boards in South and Southeast Asia?
3. How do directors navigate power dynamics in governance structures?
Using a mixed-methods approach, this study combines quantitative surveys with qualitative methods, including interviews, non-participant direct observation, and action research. 
A conceptual framework integrating Goodwill’s (2020) power literacy framework, VeneKlasen and Miller’s (2007) expressions of power, and French & Raven’s (1959) power typology serves as a foundation for analysing power awareness and its impact on governance practices.
This presentation will share initial findings from the research, offering insights into how power is understood and enacted within nonprofit boards in the region. By making power structures more visible, this study aims to contribute to governance strategies that foster accountability, equity, and more inclusive decision-making.
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